
Case  Study 

 

C l ient  A  g l oba l  non -p ro f i t  o r gan i sa t i on  work ing  to  speed  the  

deve lopment  and  d i s t r i bu t i on  o f  p revent i ve  A IDS  vacc ine s .  

I n  I nd i a ,  i t  ope ra te s  w i th in  a  t r i - pa r t i t e  ag reement  w i th  

the  Gove rnment  o f  I nd i a  &  I nd i an  Counc i l  o f  Med i ca l  

Re sea rch  ( ICMR) .  

Category  Soc i a l  commun ica t i on/Commun ica t i on  f o r  a  new  p roduc t  

ca tego ry .  

Background  The  f i r s t  ca se  o f  A IDS  i n  I nd i a  was  de tec ted  i n  Chenna i  i n  

1986 .  S i nce  then ,  H IV  i n fec t i on s  have  been  repo r ted  i n  a l l  

s t a te s  and  un ion  te r r i t o r i e s .  I n  2004 ,  Na t i ona l  A IDS  Con t ro l  

O rgan i sa t i on  (NACO)  e s t imated  H IV  p reva lence  i n  I nd i a  a t  

5 .1  m i l l i on .  Comp lement ing  the  ex i s t i ng  p revent i ve  

measu re s ,  an  H IV/A IDS  vacc ine  ha s  become  an  u r gent  need  

to  con t ro l  t he  bu rgeon ing  H IV  ep idemi c  i n  I nd i a .  Hence ,  i n  

December  2000 ,  the  Gove rnment  o f  I nd i a  th rough  the  

M in i s t r y  o f  Hea l th  and  Fa mi l y  We l f a re  en te red  i n to  a  

Memorandum o f  Under s tand ing  (MOU)  w i th  the  o rgan i za t i on  

to  deve lop  an  A IDS  vacc ine  spec i f i c  t o  the  s t r a i n s  o f  t he  

v i ru s  p reva len t  i n  t he  count r y .  

I n  I nd i a ,  a s  a  re s i due  o f  the  tu rbu len t  h i s to r y  o f  human  

t r i a l  had  se t t l ed  i n  the  m inds  o f  the  peop le .  To  ove rcome  

th i s  imped iment  the  p rog ramme had  to  be  d ra f ted  f rom 

g ra s s roo t s  t o  educa te  and  e s tab l i sh  cons ide rab le  suppor t  

on  the  vacc ine  t r i a l s .  

Communica t ion  

Object i ve  

The  commun ica t i on  s t r a tegy  wa s  cen te red  on  the  fo l l ow ing  

ob jec t i ve s :  

•  To  bu i l d  awarenes s  about  A IDS  vacc ine  

•  Addre s s i ng  the  myth s  a s soc i a ted  w i th  the  vacc ine .  

•  To  enhance  the  depth  o f  under s tand i ng  and  

knowledge  rega rd ing  the  p rog ramme,  the re fo re  

enab l i ng  i n fo rmed  r epo r tage .  

•  To  ac t i va te  channe l s  o f  commun ica t i on  be tween  

med ia  and  o the r  s takeho lde r s  l i ke  NGOs ,  ac t i v i s t s ,  

s c i en t i s t s ,  gove rnment  and  i n te rna t i ona l  agenc ie s  

work ing  on  H IV/A IDS  and  vacc ine .  

 •   



 

 

 

Target  Aud ience  •  I nd i an  Pa r tne r s    

•  Po l i c ymaker s  i n  I nd i a  

•  NGOs   

•  Women’ s  G roup  

•  Sc ien t i f i c  Commun i t y  ( l i ke  ho sp i t a l s  &  doc to r s )  and  

Resea rch  o rgan i za t i on s  

•  Med ia  

•  Leg i s l a to r s/e th i c i s t s  

•  Vo lun tee r s  

Oppor tun i t ie s /ch

a l lenges  

Cha l l enge s  f aced  by  u s  were  a s  f o l l ows :  

•  I nd i a  ha s  had  a  ve ry  t u rbu len t  h i s to r y  o f  human  

t r i a l s .  Th i s  g i ve s  r i s e  to  p le tho ra  o f  su sp i c i on  

su r round i ng  t he  vacc ine  t r i a l .  

•  Peop le  cons ide red  I nd i an s  be i ng  u sed  a s  ‘ gu inea  p i g s ’  

f o r  the  t r i a l s .  

•  S t i gma  and  d i s c r im ina t i on  o f  H IV - i n fec ted  peop le  i s  

s t i l l  p redominant  i n  I nd i a ,  the re fo re  p revent i ng  

peop le  to  vo lun tee r  f o r  the  t r i a l s .  

•  Deve lop i ng  commun ica t i on  f o r  the  comp lex  s c i en t i f i c  

p roce s s  o f  t he  vacc i ne .  

•  The  vacc ine  w i l l  t a ke  a  cons ide rab le  pe r i od  o f  ( 6 -10  

yea r s )  t o  deve lop .  There fo re  to  manage  the  

expec ta t i on  l eve l s  o f  the  pub l i c  and  the  med ia  du r i ng  

and  a f te r  th i s  ge s ta t i on  pe r i od  i s  a  d i f f i cu l t  t a sk .  

Communica t ion  

Campa ign  

The  p rog ramme was  i n i t i a ted  w i th  the  I n te rna t i ona l  

Po l i c ymaker s  Con fe rence ,  where  the  gove rnment  o f f i c i a l s  

o f  h i gh  impor tance ,  such  a s  the  P re s iden t ,  the  P r ime  

M in i s te r  and  the  Hea l th  M in i s te r  P r ime ,  came  toge the r  to  

add re s s  the  i s sue s  su r round i ng  the  vacc ine  t r i a l s  i n  I nd i a .  

Th i s  con fe rence  wa s  o rgan i sed  to  ga in  po l i t i ca l  advocacy  

to  p romote  the  vacc ine  t r i a l s .  Fu r the r  to  th i s ,  a  4 - t i e r  

po l i c y  and  a  top -down  approach  were  adopted  to  

imp lement  the  p rog ramme.  

Research  and  Communica t ion  At  the  s ta r t ,  a  se r i e s  o f  

qua l i t a t i ve  s tud ie s  were  under t aken  on  i s s ue s  r e l a ted  to  

the  t r i a l s  i n  I nd i a  to  under s tand  some  o f  the  key  



per spec t i ve s  and  conce rn s ,  and  to  deve lop  an  e f fec t i ve   
 

 commun ica t i on  po l i c y .  A s  a  pa r t  o f  t h i s  commun ica t i on  

po l i c y ,  an  i n ten se  med ia  i n te rac t i on  on  a  pan  I nd i a  ba s i s  

was  under taken ,  where in  the  exper t s  i n  the  f i e ld  

e luc ida ted  the  comp lex  d imens i on s  o f  vacc ine  s c i ence  and  

the  t r i a l  t o  the  jou rna l i s t s .  

Po l i cy  Advocacy  An  adv i so r y  boa rd  was  c rea ted  i n  wh i ch  

va r i ou s  NGO leade r s ,  e th i c i s t s ,  and  s c i en t i f i c  commun i t y  

were  i nc luded .  The  adv i so ry  boa rd  member s  i n  the  l ong  run  

became  the  spokespe r son  and  s t rong  advoca te s  o f  t he  

vacc ine  p rog ramme.  Na t i ona l  and  s ta te  l eve l  po l i t i ca l  

advocacy  g roups  were  fo rmed  to  supe rv i se  e f fec t i ve  

p l ann i ng  o f  vacc ine  dep loyment .  I n  add i t i on s ,  em inent  

en t rep reneur s  l i ke  Mr .  Ra tan  Ta ta  and  Mr .  Na rayan  Mu r th i  

were  so l i c i t ed  to  se t  up  a  co rpo ra te  counc i l  t o  suppor t  the  

cause .  

S takeho lder  Meet ings  A t tempt s  were  i n i t i a ted  on  the  

i s sue s  o f  acce s s i b i l i t y ,  deve lopment ,  t r i a l s  and  dep loyment  

o f  the  vacc ine ,  be s ide s  t ack l i ng  t he  e th i ca l  and  human  

r i gh t s  i s sue s  re l a ted  to  the  vacc ine  t r i a l s .  To  a ccomp l i sh  

th i s  a s  we l l  a s  t o  educa te  and  bu i l d  suppor t ,  meet ing s  w i th  

the  d i f f e ren t  s t a keho lde r s  were  conceptua l i zed  and  

imp lemented .  These  meet ing s  were  d i rec ted  to  o r i en t  them  

to  the  s c i ence  and  acce s s  i s sue s  re l a ted  to  H IV/A IDS  

vacc ine s ;  s o l i c i t  t he i r  s uppor t  t o  speed  deve lopment  and  

t r i a l s ;  and  a l so  to  a s su re  the i r  s uppor t  i n  secu r i ng  

un i ve r sa l  acce s s  t o  the  vacc ine  a s  s oon  a s  i t  i s  a va i l ab le .  

Pe r i od i c  med ia  b r i e f i ng  se s s i on s  t o  educa te  and  sen s i t i ze  

the  med ia  and  the  commun i t y  bo th  a t  na t i ona l  and  reg i ona l  

l eve l s  on  the  va r i ou s  comp lex  d imens i on s  o f  t he  vacc ine  o f  

H IV/A IDS  were  o rgan i sed .  

Ongo ing  In fo rmat ion  D i s seminat ion  I n f o rmat i on  on  vacc ine  

awarenes s  and  p rog ramme ac t i v i t i e s  were  d i s semina ted  

th rough  the  c rea t i on  o f  a  b i -month l y  news le t te r  and  the  

o rgan i za t i on  webs i t e .  

 

 

 

 



 

 

 

Resu l t /  

Eva lua t ion  

Ou r  ach ievement s :  

•  Pre s iden t ’ s  add re s s  t o  t he  na t i on ,  on  t he  

na t i ona l  med ia ,  on  the  deve lopment  and  

suppor t  o f  An t i -H IV/A IDS  vacc ine  to  p revent  

f u r the r  sp read  o f  the  d i sea se .   

•  I n c rea sed  awarenes s  l eve l s  o f  t he  A IDS  

vacc ine  amongs t  the  t a rge t  aud ience  and  the  

pub l i c  i n  gene ra l  were  measu red .  

•  Succes s fu l l y  a r re s t i ng  the  med ia  i n te re s t  

t owards  under s tand ing  the  comp lex i t i e s  o f  the  

vacc ine  and  i t s  t r i a l  p roce s s .  Fu r the r  t o  th i s ,  

w i th  the  he lp  o f  t he  med ia ,  e f fec t i ve  modes  

o f  educa t i ng  the  pub l i c  about  the  vacc ine  

were  imp lemented .  

 

 


